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Subject 2009 Rainbow Family Gathering After Action Review
Thursday 07/23/2009 1:30 PM - 3:30 PM MDT (2 hours)

Hi all. The Santa Fe has scheduled an after action review on the conduct of the gathering for the date and
times above. 1 know that David and Jon will be interested. In addition | wanted to inquire about the
interest in some member of NIMO participating. As we look at evolving how we manage this large
complex event it seems NIMO's expertise might be very helpful to thinking about the gathering from a

=k ~‘~*!;.' d:ffcrem incident perspective. Much like you have created the approach to the .25% preparation
e might be some observations you could offer us after listening to the AAR from this years gathering.
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My hope is that follewmg the AAR we m:ght make some recommendations to the Wﬂ for next years

o ,.IM..-L o s s 3B e o sy o I e ek LL’. e B L

e Wi Sedinall Gl e wdis gl ain

Corbin L Nevwmau, a7

“k'.zdiv- u [RREIR=4=11 =2 «.,\.}uuwn.af.e & Ax\..y;un
US rOIEsL Sevice

Tn)nnhnnn (an 349-'z'mn




Laune A To Janine Daniels/R3/USDAFS@FSNOTES, Barb
‘ Thorpe/R6/USDAFS Fulle/R3/USDAFS@FSNOTES, Brenda
. Freeman/WO/USDAFS@FSNOTES, Corbin

07/21/2009 04:25 PM Newman/R3/USDAFS@FSNOTES, Daniel
Jiron/R3/USDAFS@F SNOTES, David
Ferrell/WO/USDAFS@FSNOTES, Derek J
Padilla/R3/JUSDAFS@FSNOTES, Diana L.
Kent/WO/USDAFS@FSNOTES, Enn
Connelly/R3/USDAFS@FSNOTES, Gene
Smithson/WO/USDAFS@FSNOTES, Glen H
Picket/R3/USDAFS@FSNOTES, Hank
Kashdarn/WO/USDAFS@FSNOTES, Jim
BedwellWO/USDAFS@FSNOTES, Joel
Holtrop/WO/USDAFS@FSNOTES, Jonathan L
Herrick/R1/USDAFS@FSNOTES, Judy
Yandoh/RI/USDAFS@FSNOTES, Kim
Walton/'WO/USDAFS@FSNOTES, Marc
Rounsaville/ WO/USDAFS@FSNOTES, Wm C
Waterbury/ WO/USDAFS@FSNOTES, Michasel
Frazier/R3/USDAFS@FSNOTES, Lawrence M
Lujan/RIMUSDAFS@FSNOTES, Andrew F
Lang/RIUSDAFS@FSNOTES, Mark
Catron/R3/USDAFS@FSNOTES, Rick |
Albrecht/R3/USDAFS@FSNOTES, Ramon C
Borrego/RIUSDAFS@FSNOTES, Tony D
Largaespada/R3/USDAFS@FSNOTES, Dolores
Maese/RVUSDAFS@FSNOTES, Daniel
Rael/R3/USDAFS@FSNOTES, Judy
Yandoh/R3/USDAFS@FSNOTES

ce

bee

Subject Re: R[%inbow Family Gathering After-Action Review, 23 July
2009

Hi All, Attached is the agenda for our After Action Review of the Rainbow Gatheting on Thursday.
July 23 from 1:30 - 3: 30 MDT. Video conferance details are in the trailing e-mail. Talk to Thursday,

Laurie T.
b

after action report quastions071603k.doe

Laurie A. Thorpe

Acting Director of Recreation, Hentage and
Wildemess Resources

Southwestern Region

LISDA Forest Setrvice

505-842-3442 office
503-803-7942 cell
iathorpe@fs.fed.us
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Subject Rainbow Family Gathering After-Action Review, 23 July 2009

Good afternoon! You have been invited to participate/attend the subject meeting, to be held on 23
July, 1:30 - 3:30 pm (Mountain). This was originally set up as a telephone conference; however, we
have now a video conference line established. The teleconference bridge will still be available for
those who need it. Dial-in information for both is provided below.

We do have limited lines available; respectfully request that locations joining us from outside of the
Region 3 office consolidate attendees as much as possible. Thanks!

VIR

Janine Daniels

Executive Assistant to the Regional Forester
Southwestern Regional Office, R3

333 Broadway Blvd SE

Albuquerque, New Mexico 87102

Voice: 505-842-3301

Cell: 505-681-68541

Fax: 505-842-3110

"Kind words can be short, but their echoes are endless."
- Mather Teresa
Video Conference Dial-in:

With the Tandberg remote, please have your users dial in to 3002 by pushing the green button, enter
3002 with the keypad. Then hit the [OK/Menu] button. Then hit the [OK/Menu] button again.

All attendees are to dial only 3002. Please do NOT accept calls from anyone during the meeting. If

an attendee dials another attendee's video system instead of the 3002 number, it will interrupt the
video system. Also, please have your attendees dial in 10 minutes prior to the start of the meeting.

Telephone Conference Dial-in:

Phone: 505-842-3895
Passcode: 10090827#



After Action Review (AAR)
Rainbow Family Gathering 2009

The purpose of the AAR is to identify both successes and challenges that can be used as a learning tool
for others. Given the success of the 2009 Rainbow Gathering we want to take the time to thoroughly
understand and document our learning for future events. Please give this some thought from your
vantage point and answer the five questions listed below. An example from fire is also attached below.

We will have a video conference on July 23" from 1:30 - 3:30 MDT to complete this After Action
Review. Laurie Thorpe, Acting Director will facilitate the call and we’ll discuss each question listed
below. Individuals may also complete the questions in writing and submit their comments to Judy
Yandoh at jvandoh@fs.fed.us by July 30. Judy will consolidate comments and summarize in an After
Action Review Report for agency use.

Agenda

Facilitator: Laurie Thorpe, Acting Director for Recreation, Heritage and Wilderness
Note Taker: Judy Yandoh, Regional Special Uses Coordinator

Introductions and agenda review
Welcome and Opening Comments: Corbin Newman, Regional Forester
Questions and Discussion

1. What were some successes at the Gathering that others may learn from? Please explain.

- 2. What were some of the most difficult chalienges faced and how were they overcome? Please
explain.

3. What changes or additions are recommended for managing future Gatherings?

4. What issues were not resolved to your satisfaction and need further review? Based on what was
learned, what is your recommendation for resolution?

5. What are the top three things you would recommend for agency action to ensure successful future
Gatherings?

Closing Comments: Corbin Newman
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An Example from Fire

After Action Review (AAR) Rollup
Lessons Learned Center

The purpose of the AAR Rollup is to identify both successes and challenges on an incident that can be
used as a learning tool for others. The lessons learned in the rollup will also be used to improve training
curriculums. Issues and trends that are identified may have Information Collection Teams assigned to
them in the future for further analysis and resolution.

Everyone, Type 1- 5 Incident Commanders, Area Commanders, Fire Use Managers, Burn Boss, Crews
and Single Resources, Agency Administrators, are requested to complete an AAR Rollup foreach
wildfire, wildland fire use, prescribed burn or all risk incident they participate in. Don't make others
"reinvent the wheel" when you may already have a part of the solution that you could share.

Incident Name and Type: Ham Lake Fire Type I Dates of Assignment May 9-19, 2007
Unit or Jurisdiction(s): Superior National Forest = Geographic Area: Eastern

Report Submitted by: Clark Noble/Paul Broyles Phone Number: 208-387-5226

1. What was the most notable success at the incident that others may learn from? Please explain.

A. The case of sharing resources across the border with Canada. They use ICS and are enthusiastic
in the desire to work out a system of resource sharing in both directions. The key to this is to
have agreements in place so that the necessary coordination and requirements are in place and
understood (for example, for our people to cross we needed to have the manifest with birth dates
on it).

B. The use of Verizon’s emergency cell tower/service. The establishment of communications was
necessary and the service is provided free by Verizon.

C. Taking the ICS-215 small version that Operations had completed and cutting out the unused
columns, then scanning it into a computer, printing it on a plotter, and using it for the large ICS-
215 during planning meetings saved a large amount of time for Operations and Resources. The
product was also just the way Operations had written it without transposition errors.

D. The Cook County (Minnesota) Evacuation Plan could be used as a model for much of the rest of
the country.

2. What were some of the most difficult challenges faced and how were they overcome? Please
explain.

A. There was a vast lack of local knowledge of the area on the part of the Incident Management
Team. The Forest allowed us to keep and use a number of people with the insight to what the
local conditions and expectations were and how to operate in this area.

B. Information got the key points from the preceding team’s debriefing that pointed out the need for
obtaining info from several places, and the need to keep the local area, the region and the fire



itself informed, doing this by growing the organization to fit the needs of several satellite points
of information. (MIFC, Eastern Area, Forest, EOC were all points needing/wanting info.)

C. Flat usable space was very limited to accommodate the ICP and Base camp, thus they had to be
separated. This was inconvenient and added logistical problems, but was accomplished. There
were provisions made for satellite sleeping areas in various places to mitigate the issue.

D. Telephone communications with our counterparts on the Canadian side of the fire were very
difficult. To overcome this we flew up/had meetings, set up the use of the fip site to exchange
and post information, and used the team’s email account.

3. What changes, additions or deletions are recommended to wildland fire training curriculums?

A. Add an international component to the $520/620 simulation.

4. What issues were not resolved to your satisfaction and need further review? Based on what was
learned, what is your recommendation for resolution?

A. Make sure that teams and crews know that there are requirements for water safety training in
these areas so that the needs can be planned and met early in the incident.

B. The curriculum for DHS/FEMA 1S-700 and -800 are good but need to begin much earlier in the
program. (Actually, this one will be met when all responders obtain this training when they are
supposed to in their careers, vs. having to “play catch up” with existing responders.)
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